CAMBRIDGE CROSSROADS MEETING MINUTES
JANUARY 8, 2009

SUBCOMMITTEE ATTENDEES:

Community Center: Linda Collins, Andrea Lauritzen, Jan Schilling, Susan Serra and Meg
Fleming

Economic Development: Paige Kelly and Carol Plante

Communications: Phyllis and Dennis Shanley, Peter Ingvoldstad, Anne and Joe Rogers, Jen
Robins and Mark Schilling

CAMBRIDGE CROSS ROADS STEERING COMMITTEE OFFICERS:

Secretary Jen Robins

Treasurer Joe Rogers

Co-Chairs Susan Serra, Peter Ingvoldstad
AGENDA

7:00 - 8:00 Separate Committees Work Sessions
The Communications and Community Center subcommittees met in separate classrooms.
Paige Kelly, representing the only Economic Development member joined the
Communications group discussion.
8:00 - 8:30 Committees Report Out to Other Committees
(see attached subcommittee minutes for details)
ANNOUNCEMENTS
e Next Cambridge Crossroads Subcommittee meeting: Thursday FEBRUARY 5, 2009

e Cambridge Historical Society holding special meeting Wednesday January 14
(tonight!) to discuss fundraising ideas for Sweet House. Cambridge Crossroads
invited to attend and contribute ideas.

CAMBRIDGE CROSSROADS DISCUSSION

e To provide timely distribution of information to Cambridge Crossroads members,
meeting minutes from the 3 subcommittees will be provided to Cambridge
Crossroads Secretary or Co-Chairs (whoever is available) the following Monday
after meetings. Minutes will then be distributed to group by the following
Wednesday.

TREASURY

e There is roughly $400 remaining in treasury. Paige will need funding for printing of
economic development letter. Phyllis Shanley still owed money for webpage
development.

Meeting adjourned at 8:30 PM.
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